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MINUTES OF THE PHONEPAYPLUS BOARD MEETING 
 

THURSDAY 23
rd
 April 2009 

 
NO. 366 

 
13.30-17.00 

 
PHONEPAYPLUS LIMITED, CLOVE BUILDING, 4 MAGUIRE STREET, LONDON SE1 2NQ 

 
 
 
Board Members present: 
 
Sir Alistair Graham 
Bob Chilton (Deputy Chairman) 
David Clarke 
Ruth Evans 
Jeremy Hallsworth 
Matti Alderson 
Paul Whiteing 
 
In attendance; 
 
Claudio Pollack, Ofcom 
Simon Bates 
Ted Lean 
 
Andrew Bud (Pre-meeting item) 
James Harris (Pre-meeting item) 
David Cockburn (Item 2.0) 
Mark Collins (Item 5.1.1) 
David Oatway (Item 6.1.1) 
Hayley Buery (item 6.1.2) 
 
 
Cara Shummen (Minutes) 
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Pre-meeting mBlox Compliance Building 
 Andrew Bud, Executive Chairman of mBlox, made a presentation to the Board on the 

issues and lessons learned from a range of compliance failings that had occurred within 
mBlox during 2008. Mr Bud provided a detailed overview of the additional compliance and 
due diligence procedures that mBlox are now implementing with a view to ensuring 
partners contracted with mBlox operate in a fully compliant fashion. The Board welcomed 
the presentation and the efforts being made by mBlox and Mr Bud to change the culture 
and business processes within mBlox. 

  
1.0 Apologies                                                              
 Stephen Locke, Peter Phillips (Ofcom) 
  
2.0 CODE COMPLIANCE PANEL  
  
 David Cockburn delivered his report to the Board and drew the attention of members to 

the following additional points: 
 

• The Code Compliance Panel members had each had their performance appraisal 
and it was recommended that all contracts be renewed for a further term.  

• The next CCP Forum will be held on 3
rd
 July 2009, Jeremy Hallsworth will be 

speaking. 

• 0871 training for CCP members is scheduled to take place on 3rd July 2009. 
 
With regard to adjudications, 25 cases had been adjudicated since the last Board 
meeting. 19 of the cases had been SP cases, 6 were IP cases. Since the last Board 
meeting and currently: 
 

• There were twoi outstanding applications for review. 

• There were eight informal representations and 13 applications for Prior 
Permission. 

• There is an Oral Hearing scheduled to take place on 10
th
 July 2009.  

 
 

  
3.0 Minutes of the 364

th
 Board Meeting held on 20

th
 November 2008  

  
 The minutes were read and approved with no changes made.  
  

3.1 Matters Arising and Action Log 
  

It was noted that Ofcom had approved the re-appointment for Sir Alistair as Chairman of 
the Board for a further and final three-year term.  
 

3.2 Standing and other Declarations of Interest 
  

 There were no declarations of interest recorded, except Jeremy Hallsworth as a member 
of AIME for the discussion at 5.1.1.   

  
4.0 CHAIR REPORTS  
  

4.1 Chairman’s Update 
 The Chairman reported on developments since the last Board meeting. 

 
He had attended the March Ofcom Board Meeting via teleconference link, where the 
2009/10 Business Plan and Budget were approved. Official written confirmation has since 
been received.  
 
The contractual arrangements had been finalised for the appointment of Paul Whiteing as 
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the new Chief Executive of PhonepayPlus.  
 
 

  
4.2 Chief Executive’s Update (paper 4.2)   

  
 The Chief Executive discussed his written report. The following points were highlighted: 

 

• A good relationship has been established with the Interactive Compliance 
Unit at the BBC and discussions held about how the Executive can best 
undertake a compliance review of the provision of PRS services for the BBC 
broadcasting. 

• A presentation was made to the Communications Consumer Panel on 1
st
 

April regarding how to best structure the relationship between the two 
organisations.  

  
5.0                  SECTION B: BOARD DISCUSSION ITEM  

  
5.1 Code 12 – Pre-Consultation Paper 

  
 Mark Collins presented a paper on the current draft of the Code 12 Pre-Consultation 

Paper. The Board discussion focused on the Registration Scheme, an outcomes-based 
code and the most appropriate points within the value chain for regulatory intervention.  
 
The Board noted that registration arrangements are an anticipated outcome of the Ofcom 
Scope Review, and that the Code 12 Project Board have been considering such a 
scheme in parallel.  Although there would be resource implications in creating and 
maintaining such a database there should be demonstrable benefits in improved due 
diligence, combined with a possible new approach to sanctions through withdrawal of 
registration.  
 
The Board discussed the need for such a scheme to be clearly defined, as the distinction 
needs to be made between a simple registration scheme, and a reputational database 
which would in effect be an endorsement of a company’s ‘fitness to operate’. It was 
agreed that the issue needs further investigation, discussion and consultation with 
industry and other stakeholders before any decisions were reached, not least because 
what can be meant by a registration scheme can have different meanings and regulatory 
consequences.  
 
There was a discussion about the practical impacts of a simple registration scheme – in 
terms of the type of fee structure to pay for it; the nature of the sanctions that would 
support it; its impact on other due diligence processes, which are already well articulated 
in a Help Note; the points within the value chain at which due diligence would be required; 
the incentives to encourage operators to engage more with the process; and the impact 
on PhonepayPlus as an organisation. The Board concluded that a registration scheme, in 
any form, would probably work best as a tool within a wider framework of regulatory 
activity. 
 
The Board supported the general tenor of the paper, and anticipated that a more mature 
draft would be circulated to Board members for comment prior to its publication. It made 
the following comments on the outcomes currently set out in the Pre-Consultation paper:- 
 

• Clarity/honesty – an important outcome which needs further clarification. 

• Trust – this does not work well as an outcome. 

• Privacy – this is covered under Privacy and Electronic Communications 
Regulation Act (PECR), however a separate outcome may also be needed. 

• The outcomes of Legality/appropriateness were obvious ones to be included and 
the Board supported their inclusion. 

  
5.2 Code Compliance Review 
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 The Code Compliance Panel (CCP) was established on April 1
st
 2008, following a 

consultation process and subsequent Ofcom consent to necessary the changes to the 
11

th
 Code. The Board resolved that a review of the operation of the CCP would be 

undertaken within 12 months of its establishment. A project to conduct the review was 
established in December 2008 with a detailed brief and planned methodology, and was 
conducted over a three-month period. The Board were presented with the findings of the 
review, including the following principal findings:- 
 

• The terms of reference of the CCP 

• The size and constitution of the CCP 

• Succession planning and the length of service of CCP members 

• Improving the processes of the CCP 

• The interfaces of the CCP with the Board 

• The interface of the CCP with the executive 

• Measurement of performance 

• Cost and benefit 
 
The Board agreed, after satisfactory performance appraisals, to renew the contracts of 
the current CCP members for a further three years and that no CCP member should 
exceed a period of six years on the panel. They also decided that the final year of 
members’ terms would be staggered for the ease of succession planning when recruiting 
new members.  
 
Due to the complex findings, it was agreed that a sub-committee of David Clarke, David 
Cockburn, and Stephen Locke would work with Ted Lean on the other findings and 
present reworked recommendations to the Board for approval in June.  

Action: Ted Lean 
  

6.0 SECTION C: REPORTS FROM THE EXECUTIVE TEAM 
  

6.1 STRATEGY, POLICY AND REGULATORY EFFECTIVENESS 
  

6.1.1 0871 Research 
  
 David Oatway presented the preliminary findings on research undertaken by Analysys 

Mason on the current and near-future situation of the 0871 market. The research included 
interviews with circa 10 companies involved with provision and re-selling of 0871 
services, circa 45 companies who currently use 0871 (and 0870) numbers, and an online 
survey of 1000 users of 0871 numbers.  
 
The draft findings included information on many key areas – such as market size, 
outpayments and reasons for consumer complaints. Further key areas are still to be 
reported on and a final report will soon be ready for Board approval before being 
published on the PhonepayPlus website.                                   

  Action: David Oatway 
  

6.1.2 Communications Strategy 
  
 Hayley Buery presented a paper on the Communications Strategy for the 2009/10 year. 

The strategy for the year ahead focuses on:- 
 

• Consumer empowerment  

• Building on relationships with stakeholders 

• Development of web and digital content  

• Support to industry - three Forums and any additional industry workshops when 
the need arises 

• Reputation – closer contact with key influencers 

• 0871 regulation - Q1 will focus on communication to industry and consumers  
 
Members enquired as to whether the plan reflected the new messages of a changing 
world, and suggested some minor language changes. The Board endorsed the paper.  
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7.0 SECTION C: ITEMS FOR INFORMATION ONLY 
  

There were no items for information.  
 

8.0 AOB 
  
 Recognition of Service 

• The Board recognised that Paul Whiteing has reached 10 years of service at 
PhonepayPlus.  
 
Discussion Items 

• The Board agreed on one strategic discussion per Board meeting and were 
invited to submit any ideas for future meetings.  
 

• Board Retreat 
This would be for a full day (9am - 5pm) and held on June 24

th
 at a location to be 

advised. 
 

 NEXT MEETING 
Date: Thursday 18

th
 June 2009 

Time: 13:30 – 17:00 
Location: PhonepayPlus, Clove Building, 4 Maguire Street, London SE1 2NQ 

 


