
   

 

 
 
 
 
 

MINUTES OF THE 387
th

 
 

PHONEPAYPLUS BOARD MEETING 
 

Annual General Meeting 
 

Thursday, 20 June 2013 
 

1.30 – 4.40p.m. 
 

PHONEPAYPLUS LIMITED, CLOVE BUILDING, 4 MAGUIRE STREET, LONDON SE1 2NQ 
 
 
 
 
Board Members  
Andrew Pinder (Chairman) 
Hugh Griffiths 
Jeremy Hallsworth 
Peter Hinchliffe  
Howard Webber 
Paul Whiteing 
 
David Cockburn (item 7.2) 
 
Ofcom 
Lynn Parker  
 
Price Bailey Auditors 
Richard Vass (item 2.0) 
Paul Fox (item 2.0) 
 
PhonepayPlus 
Patrick Guthrie  
Joanne Prowse 
Mark Collins (items 5.1.3, 5.1.4) 
Laura King (item 7.2) 
Jonathan Levack (item 5.1.3, 5.1.4) 
Neil Hardwick (item 2.0) 
Nicola Tysoe (item 7.2) 
Stephanie Ratcliffe (minutes) 
 
 
 
 



   

2 

 

1.0 Apologies and Introduction  
 
Apologies were noted for Matti Alderson and Ruth Sawtell and for the late arrival of Lynn Parker. 

 
 
2.0 PhonepayPlus and IMCB report and audited financial statements year ended 31.3.13  
  

The accounts for PhonepayPlus and IMCB were presented by Richard Vass of Price Bailey with the 
report and financial statements for year ended 31 March 2013, confirming the audit of the annual 
accounts.  Richard Vass confirmed that there were no issues of concern arising from the external 
audit.  
 
The Executive withdrew from the meeting whilst a short discussion with the Board and Price Bailey 
auditors took place. 
 
The Executive returned to the meeting. The Board approved the signing of PhonepayPlus and IMCB 
annual accounts. The Chairman, Andrew Pinder, signed copies of the letter of representation and 
Andrew Pinder and the Deputy Chair, Peter Hinchliffe, signed copies of the balance sheet. The 
Executive advised the Board and auditors that the final signature required to complete the signing of 
IMCB accounts will take place on Matti Alderson’s return from leave.     

 
 
3.0 Minutes of the 386th Board meeting held on 25

th
 April 2013  

 
The minutes of the Board meeting held on 25

th
 April 2013 were approved as an accurate record of 

the meeting. 
   

 
3.1  Matters arising, action log and glossary 

   
  There were no matters arising. 
   
  Actionlog: 

o AC351 – ensure actions are separately identified and revised status confirmed; 
o AC344 – close as actions now merged into a specific project.    

           
   
3.2 Standing and other declarations of interest 

 
There were no standing or other declarations of interest recorded.  

 
 
4.0 REPORTS FROM THE CHAIRMAN, CHIEF EXECUTIVE  & CHAIRS  
 
4.1  Chairman’s report and recommendation to the Board on the Deputy Chair appointment 
   

The Chairman was pleased to confirm that Peter Hinchliffe has been appointed Deputy Chair of 
PhonepayPlus with effect from 1

st
 June 2013. 

 
 
4.2 Chief Executive’s update and reappointment of the Independent Lay Assessor 
 

Paul Whiteing updated the Board on issues of note and recommendations to be made since the last 
meeting; 

 reappointment of lay assessor Hilary Bainbridge – the Board approved the recommendation 
to reappoint for a further 3 year term from 1 July 2013 to 30 June 2016;  
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 consider inviting Vodafone to present their findings around affiliate marketing at a future 
Board meeting; 

   (Action: P Whiteing) 

 IARN meeting held on 11
th
 June resulted in positive intelligence sharing. It is apparent that 

the International regulators network are facing similar issues to those faced by 
PhonepayPlus in the UK; 

 David Blunkett MP meeting to discuss mutual issues of interest was very helpful.  
 

 
4.3 Committee Reports from Committee Chairs 
 

Resources Committee 
The Chairman reported on the following matters covered at the Committee meeting held on 4

th
 June 

2013: 

 terms of reference for Resources Committee; 

 staff survey feedback; 

 registration scheme churn; 

 payment plans, bad debt provisions and write offs. 
 

Audit, Risk and Corporate Governance Committee  
The Chairman reported on the following matters covered at the Committee meeting held on 4th June 
2013:  

 draft audit report and year end accounts for PhonepayPlus and IMCB; 

 treatment of fines and bad debts; 

 annual review of delegated authorities. 
 

 
4.4 Review of delegation scheme and terms of reference for Resources Committee 
 

Paul Whiteing confirmed that following changes to the structure of the previously existing 
Committees, the terms of reference for the Resources Committee and delegation scheme were 
reviewed at the recent Committee meetings and feedback has since been incorporated.  
 
The following points and recommendations were made: 

 the terms of reference for the Resources Committee were approved by the Chair of the 
Committee with a minor change to be made on frequency of meetings to read ‘will normally 
meet 4 x per year’; 

 delegation scheme, ‘powers of the Board’ amend point 4 to read ‘subject to the framework 
agreement.’ The Chairman explained the annual appraisal procedure to be used which also 
applies to the Chair, Deputy Chair and  three sub Committees.  

 ensure the three sub Committees’ terms of reference include an annual evaluation of work 
and performance.   

 
The Board approved the terms of references for the three sub Committees and revised delegation 
scheme, subject to the above amendments.   

        (Action: P Whiteing) 
 
 
5.0 REPORTS FROM THE EXECUTIVE TEAM 
 
5.1 STRATEGY, POLICY & REGULATORY EFFECTIVENESS 
 
5.1.1 Framework Agreement review 
 

Lynn Parker presented an update on the Ofcom and PhonepayPlus framework agreement review. It 
was noted that the project manager, Elinor Williams, sends apologies for her absence.  
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The Board were asked to offer collective views for improving and updating the agreement and to 
appoint a sub group which will act as liaision point for drafting considerations between the CEO and 
Head of Legal.  It was agreed that the framework could be improved by making it shorter and simpler 
and reflecting the more collaborative and consultative style of relationship that PhonepayPlus now 
has with Ofcom. 
 
The following points and recommendations were made: 

 both Ofcom and PhonepayPlus have a mutual interest and agreement in the revision of the 
framework to build in improved flexibility; 

 conclusion of the review is expected by end September; 

 Andrew Pinder will, in addition, be presenting to the Board of Ofcom on ‘PhonepayPlus' 
activities; 

 the appointed sub group will consist of Andrew Pinder, Peter Hinchliffe and Jeremy 
Hallsworth; 

 a revised version of the agreement is expected to be brought to the Board early September. 
 
The Board noted the update.  

 
 
5.1.2 Regulation of carrier billing on app stores 
  

Patrick Guthrie presented a paper on regulating emerging UK carrier billing services on app stores.  
 
The Board agreed the following: 
 

 the importance of making it clear to app stores offering UK carrier billing that this is a premium 
rate service and thus falls under PhonepayPlus regulation; 

 that further information is needed before the Board can reach a decision on whether app 
developers should be granted an exemption from registration with PhonepayPlus. 

 
The Executive were asked to take these points forward in their ongoing engagement with the 
relevant app stores and mobile operators. 

  
              (Action: P Whiteing/P Guthrie) 
 
 
5.1.3 Update on policy issues; ICSS, Consumer Credit, Digital Marketing and policy process review 

update 
 

Mark Collins provided an update on the progress of policy projects and a supplementary paper, on 
information, connection and signposting services (ICSS) proposed changes to prior permission 
conditions, was circulated to the Board. The Board were asked to note the updates and consulation 
responses and approve the proposed changes to the prior permission conditions for ICSS. 

 
The Board endorsed the proposals contained within the paper for a final statement on prior 
permissions conditions for ICSS and noted the progress being made on the other policy projects. 

 
 
5.1.4 PhonepayPlus response to Ofcom’s NGCS policy proposals 
 

Mark Collins provided an update on PhonepayPlus’ response to Ofcom’s recent consultation to 
introduce a new unbundled tariff on revenue sharing number ranges and a new charging cap on 09 
numbers. The Board were asked to note that the Executive was planning to merge NGCS changes in 
with a broader technical review of the Code and that appropriate project management disciplines 
were being put in place to deliver this, as the timescales were quite tight given Ofcom’s timetable for 
implementing NGCS in early 2015.  
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The Board noted the paper and approved the general propositions and delivery timetable and agreed 
to nominate a Board member to attend NGCS/Code review project review meetings and to provide 
the link between the Board and the Executive on the project.  

    (Action: P Guthrie) 
 
5.1.5 Polluter Pays update 
 

Jo Prowse presented an update on key progress made around strengthening compliance and 
optimising the polluter pays principle alongside its action plan.    
 
The following points and recommendations were made: 

 recommendations and proposals will be presented to the Industry Liaison Panel for 
further feedback in July; 

 the proposal for voluntary withhold requests to be moved to network operator level is still 
under consideration by the MNOs. Any new process will continue to require the 
application of the standard proportionality criteria before a request is made. 

 
The  Board noted that work remains ongoing and progress will be reviewed at the next Board 
meeting. 

   (Action: J Prowse) 
 
 
6.0 BUSINESS PLANNING AND BUDGETING 
 
6.1 Business Plan and Workstreams report as at 31

st
 May 2013 

 
Paul Whiteing advised the Board of the revised new work streams report and methodology for 
2013/14 and confirmed that deliverables, outcomes, critical success factors and success criteria 
have been separated out alongside key milestones for each work stream, against which 
PhonepayPlus measures progress against.  
 
The Board endorsed the updated report and the recommendation was made for two business critical 
workstreams to be marked out for discussion at future Board meetings. 

   (Action: P Whiteing) 
 
 
7.0 REPORTING AND PERFORMANCE 
 
7.1 Management Summary Report period ended 31

st
 May 2013 

 
Jo Prowse updated the Board on operational and financial data for May 2013 and drew attention to 
the first period of reporting utilising the newly formatted report. 
 
The following points and recommendations were made: 

 a general ‘rolling’ increase in complaints is apparent, further details of trends going beyond the 
previous year, can be provided to the Board under separate cover; 

 include under notes (p. 37) information on the percentage of cases where one or more breaches 
were upheld at Tribunal. 

                                                                                                   (Action: J Prowse) 
 
7.2 Enforcement and Adjudicatory Report 
  

Jo Prowse and David Cockburn presented to the Board the enforcement and adjudicatory report 
period 25

th
 April to 20

th
 June 2013.   

 
The following points were noted: 
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 it is anticipated that, due to the nature of harm in the market (specifically the impacts of affiliate 
marketing and the potential for consumers to be mislead) and improvements in process being 
put in place to ensure complaints are properly captured and logged, the number of complaints 
may rise further over the coming period.  

 The CCP Forum took place on 21
st
 May and provided a good opportunity to say goodbye and 

thank Emma Boothroyd and Maggie Redfern for their contribution and support on the panel over 
the period of their terms. 

 The Executive will be looking to provide the CCP with further evidence on service revenue, 
complaint volumes and other indicators of harm in order to  enable the Tribunal to reach

 
a fair 

decision.  

 Since the last Board meeting 3 Tribunals have taken place with 4 cases heard, 1 associated 
individual prohibition, two informal representations and one application for review which was 
rejected. 

 there has been a signifcant increase in oral hearings with 5 currently recently heard or in train; 

 emerging issues concern Information, Connection and Signposting (ICSS); due diligence, risk 
assessment and control,  services promoted using affiliate marketing, as well as misleading 
promotions.  

 
The Board noted the update and the following recommendation was made: 

 review the universal refund sanction and the flexibility of the Code for its use  in light of any 
changes to be made to the Code. 

    (Action: J Prowse) 
 
8.0 AoB 
 
8.1 IMCB Status update 
 

Paul Whiteing advised the Board that discussions with the British Board Film Classification and  
mobile operators are ongoing and take over of IMCB is expected in August. He confirmed all 
appropriate costs are expected to be recovered. 

 
 
   

Date & location of next meeting:  
Date:    Tuesday 10

th
 September 2013 

Time:   1.30 – 17.00 
Location:  PhonepayPlus Ltd, Clove Building, 4 Maguire Street, London, SE1 2NQ 


