
 
 
 
 

 
 
 

NOTES OF THE ILP MEETING ON TUESDAY 16th December 2009 
 
 
Present: 
Jacqui Brookes (Chair) – FCS 
 
Suhail Bhat – MEF 
Jeremy Flynn – AIME 
Suzanne Gillies – PRA 
Mark Gracey – on behalf of Justin Hornby – UKCTA 
Jeremy Hallsworth – BT 
Jeff Loan – Ofcom 
Neil Pepin – Channel 4 
Miranda Roberts – MEF  
Michael Traynor – BT 

 
PhonepayPlus  
Sir Alistair Graham  
Paul Whiteing  
Simon Bates  
Bradley Brady 
Stephanie Ratcliffe – (minutes) 

 
Apologies: 
Paul Berney – MMA 
Natalie Christian – BBC 
Ann Cook - ITV 
Neale Dennett – BBC 
Michael Eagle – FCS 
Stuart Godfree – MDA 
Mark Hawkins - MDA 
Nik Hole – The Number 
Justin Hornby - UKCTA 
Robert Keitch – DMA 
Hannibal Latuff - BBC 
Ritu Manhas – Ofcom 
Hamish MacLeod – MBG 
Iain McCallum – O2 
Claire McLaughlin – BBC 
Marianne Pendray - ITV 
Caroline Roberts – DMA 
Michael Taylor – ITSPA 
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1.0        Presentation on the Business Plan and Budget 2010/11 
 

Paul Whiteing presented an overview of the PhonepayPlus Business Plan and Budget for 2010/11. He 
reiterated that the proposals in the Business Plan were a clear response to the priorities that many 
within the ILP have been demanding over recent times. 
 
2009 Overview:- 

 A reduction in complaints is due to improved complaint handling and consumer interaction. 
Other consumer interaction activity is showing less of a reduction. 

 The polluter pays policy is proving successful  

 New commitments include extension of the PhonepayPlus remit to include 0871  

 There has been a 20% growth in compliance advice and we continue to work effectively with 
the ILP, mobile services and aggregators 

 Ofcom Scope review places more demands on PhonepayPlus in respect of deliverables in 
2010 

 
Despite the economic climate and the decline in PRS services, conditions for market growth have 
been identified. Mechanisms to enable a vibrant market include excellent customer service, pricing 
clarity, easy and effective redress and a supportive and enabling regulatory environment. Without 
investment in the right regulatory environment the chances for growth will be diminished.  
 
With reference to business plan priorities for 2010, costs have been forecast and identified under 5 
areas:- 
1. Consumer Support  
2. Industry Support and Intelligence  
3. Investigations and Enforcements  
4. Code Compliance and Development  

5. Corporate and Governance  
 
 
2.0  Budget and Reserves Proposal 
 

Paul Whiteing informed the ILP of: 

 the proposal to reduce the budget by 3%, continue trajectory of reduction and efficiency 
savings 

 the registration scheme start up costs which will be funded in the long term by the fees, any 
surplus costs in the business will be refunded back to the industry 

 the levy, which on current projections is expected to decrease, confirmation will follow in 
March 2010 

 
 

3.0  Discussion on Business Plan and ILP Proposals 
 

Paul Whiteing advised the ILP of a common agreement; to continue to seek ways to reduce costs, 
identify savings and where applicable undertake joint activities with Ofcom.  
 
The year 2010 will be a transition for PhonepayPlus, in particular with the 12

th
 edition of the Code 

development and registration scheme. The ILP advised the timing of the two schemes needs to be 
realistic in view of any changes taking place.  
 
Discussion followed with reference to the 5 areas: -   
1. Consumer support - a decrease from 23% to 19% of the budget.  
2. 3 options for funding of PRS consumer literacy were discussed with the proposal for a cross 
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industry panel to advise on projects; ILP members suggested that this is a sub group of ILP 
initiated after the 12

th
 code work is complete 

3.     Industry Support and Intelligence - an increase from 17% to 21% of the budget, mainly due 
to the anticipated increase in demand for compliance advice as the 12

th
 code is developed 

and implemented, and for research in order to provide a faster service and enhanced 
monitoring and testing.  
The ILP supported the increase for compliance advice and welcomed the plan for the 
support team to be more proactive and speedier; a dedicated resource team will be trained 
and multi skilled to meet requirements at all times. The ILP pointed out that emphasis 
should be given to monitoring the promotion, as well as the services. The Executive 
explained market research will be more relevant and directly linked to PhonepayPlus acting 
as a regulator and existing data will be analysed with a more strategic approach. 

4.     Investigations and Enforcements– a decrease from 39% to 36% of the budget, with some of 
the costs being recoverable from administration charges and fines. The ILP recommended 
the publication of a triage system to deal with non compliance and due diligence issues and 
that further investment on staff training for investigations and placement opportunities be 
sought. The Executive advised a new team has been set up to formalise a consistent 
transparent audited allocations process with criteria scoring and emphasised that the CCP 
are an independent transparent body. More serious cases will be dealt with by the CCP at 
tribunal; a quicker and less formal approach will be implemented for ‘minor’ non-compliance 
cases, which will not be placed in the public domain but kept on record.  

5.    Code Compliance and Development – an increase from 10% to 14% of the budget, to 
account for development of  the 12

th
 edition of the Code of Practice and registration 

scheme, (implementation and operational costs), granularity of regulatory responsibilities, 
new guidance and support materials for the industry. The increase was acknowledged by 
the ILP.  

6.     Corporate and Governance – a decrease from 11% to 10% of the budget, due to a freeze in 
staff wages, the introduction of new KPIs and relocation opportunities. Website costs were 
explained - 40% are required for maintenance and posting, the remainder kept as a fund for 
online tools to drive efficiencies.   

 
The ILP were generally encouraged by the business plan and budget 2010/11 along with its 
recommendations as the plan reflects the industry’s requests. However various levels of agreement 
exist concerning the consumer literacy, which represents circa 1.5% of the overall budget and 
individual ILP members will respond on the details of importance to them. 

 
Jeff Loan advised that no mandate for Ofcom to fund or subsidize PhonepayPlus activities exists 
however Ofcom endeavour to undertake joint activities such as research, wherever appropriate. 

 

 
 
 
 
 
 
 
 
 
 
 

The next ILP meeting will be held on Tuesday 16th February, 10am-1pm. 
 


