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NOTES OF THE ILP (BUDGET) MEETING NO 33 HELD ON  
TUESDAY 18th DECEMBER 2012 

 
 
Present: 
Graham Pottie – BT (acting as Chair of the ILP) 
David Ashman – AIME (attending via conference call) 
Tom Cherry - Ofcom 
Gavin Daykin - Ofcom 
Jeremy Flynn – AIME 
Suzanne Gillies – Action4 (attending via conference call) 
Jeremy Hallsworth –PP+ Board and BT Agile Media 
Justin Hornby - UKCTA 
Hamish MacLeod – MBG (attending via conference call) 
Chris Pateman - FCS 
 
 
PhonepayPlus  
Andrew Pinder (Chair) 
Paul Whiteing (Chief Executive) 
Mark Collins 
Patrick Guthrie 
Jo Prowse 
Stephanie Ratcliffe (minutes) 
 
 
Apologies: 
Paul Berney – MMA  
Shawn Brown - MDA 
Ann Cook – ITV 
Hugh Griffiths – PP+ Board and Mobile Services 
Rory Maguire - H3G, MBG commercial 
Andy Martin – FCS  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2 

 

Welcome: 
 
Graham Pottie, acting as Chair to the ILP, welcomed representatives to the meeting. Apologies were 
noted and attendees using the conference call facilities.  
 
It was noted that the minutes and actions from the previous meeting, held on 20

th
 November, would 

be covered at the ILP meeting on 12
th
 February 2013.   

 
 
1.0   Business Plan and Core Budget 2012/13 
 
Presentation 
 
Paul Whiteing presented an overview of the PhonepayPlus Business Plan and Budget for 2013/14 
and explained that the overview sets into context what has already been summarised in the budget 
consultation document.   
 
Key points addressed focus on: 
Outlining the key shifts that have been made as a consequence of a move from a “Rules-based” 
Code to an “Outcomes” based Code which provides more flexibility for interpretation and application 
in a fast-changing environment. At the same time the point of enforcement had shifted from a single 
point of focus on the “service provider” to a distributed targeted enforcement approach. These 
changes were in exchange for a greater expectation, supported by the Code, on Due Diligence and 
Risk Assessment and Control responsibilities being exercised by all providers in particular Level 1s. 
 
Next Paul Whiteing outlined the issues encountered in this shift of regulatory approach. It was never 
going to be an easy and straight forward shift. Good progress has been made but it is clear that there 
is more yet to be done, including in tackling the increase in complaint volumes that pre-date the new 
Code. The Business Plan identifies 5 key issues that are priority issues. These are: 

- Continuing due diligence failings by some providers and networks; 
- Increasing volume of complaints; 
- Growing risk to consumers from malware, misleading digital promotions and affiliate 

marketing programmes; 
- A sub-optimal customer experience journey; and 
- A recognition that PRS is competing in a changing payments landscape. 

 
In response to these challenges, strategic themes will run alongside the 3 year strategic plan namely; 

 Strengthening compliance; 

 Improving consumer’s experience and protecting vulnerable consumers; 

 Preparing for the digital future and tackling increasing risks and threats.  
 
Working programmes in support of the themes will be further developed to address these issues 
which will be in addition to business as usual operations. 
 
Finally with the Registration Scheme, Paul Whiteing said the Scheme continues to add value both as 
a due diligence tool and as a feed to the Number Checker. There are currently 3,100 registrants of 
which 64% are payable and 36% exempt. It was noted that £25K has been set aside for 
enhancements to the registration budget for 2013/14 with a further £20K for each of the following two 
years. 

 
Regulatory budget proposals for 2013/14 
Paul Whiteing advised at the meeting that the proposed core levy budget is £3,937,503 (inc VAT) 
which represents a 4.2% reduction in real terms on 2012/13. Some activity cost shifts are proposed in 
response to short term priorities as complaints, investigations and consumer concerns rise and, with 
the exception of telecoms expenditure, most cost centres are frozen or reduced. With respect to the 
Registration Scheme, the budget is proposed at £364,346 (inc VAT) which represents a 5% increase 
over 2012/13. 

 
Overall budget proposal is £4.3 million (inc VAT) which represents a 3.7% decrease in real terms over 
2012/13. 
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Levy rate and Registration fee proposals for 2013/14 
Paul Whiteing advised that based on the current budget and accepting there are certain unknown 
pieces of financial data that will only be available at the year end, that on this basis the proposed levy 
rate is likely to fall from 0.48% to between 0.30% and 0.40%. The exact levy rate will only be 
determined in March 2013 once there is a clearer picture on fine collection and outstanding legal 
challenges. 
 
Proposed registration fees – the fee for next year is proposed to be held at current 2012/13 
rates/exemption categories however, depending on the registration churn over 2013/14, the current 
assumption is that fees will increase to £150 in 2014/15. 

 
The overall proposal is that the cost of regulation will decrease for 2013/14. 
 
Funding Model review 
Paul Whiteing advised the ILP that principles around the proposal to review the funding model are set 
out in the consultation document. He explained PhonepayPlus’ criteria for a model to be fair and 
efficient; to be collectable and administratively efficient and to command wide industry support. The 
last review of the model took place in 2009 and it was noted that any change will be costly and 
complex. Paul Whiteing asked the ILP to provide feedback and an objective assessment on whether 
to review the model. He advised the ILP that the additional cost of, in the region of £100K, to review 
the model had not been built into the budget.   
 
 
Discussion  
In discussion, a number of points were raised by the ILP and noted: 

 It was agreed that in order to improve the customer journey PhonepayPlus should enhance its 
relationship with 3

rd
 party consumer bodies and proactively reach these bodies which liaise 

directly with consumers, rather than solely rely on reaching consumers independently. The 
Executive is already working closely with a range of organisations to this effect – e.g. Citizen’s 
Advice, Get Safe Online and ChildNet – but it was agreed that it would be helpful to develop a 
more specific strategic plan in this area. 

 KPI measures, metrics and performance outcomes, in terms of how effective and efficient we 
are as a regulator, will be discussed at the ILP, at the next meeting in February. Changes 
include a new reporting structure to the Board and a refocus on the external stakeholder 
audience with the production of a bi annual report providing market indicators and key 
operational performance metrics.  

 Chris Pateman from FCS supported the extra expenditure required to review the funding 
model and agreed that industry stakeholders can provide valuable input into the review and 
recommended a workshop is initially set up to review the model. In further discussion the ILP 
agreed that before considering issues around the funding model it was important to improve 
incentivising compliance and the polluter pays policy early in the year as this could help 
address the concerns raised around equity. It was proposed that an industry workshop is set 
up to address issues around the polluter pays policy and the 30 day rule. 

 
 
3.0    Conclusion 

 
The ILP confirmed their support for the proposed business plan and budget for 2013/14.  There was 
an agreed view around the table that the business plan and budget were very credible and should be 
supported. 
 
 
4.0   AoB 
 

 Legal cost recovery – Paul Whiteing to provide update to ILP. 

 Chair nominations – to be sent to Hamish Macleod by 31
st
 January 2013.  
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ILP meetings in 2013 at PhonepayPlus Offices 
Tuesday 12

th
 February 10-1pm 

Tuesday 23
rd

 April 10-1pm 
Tuesday 23

rd
 July 10-1pm 

Tuesday 15
th
 October 10-1pm 

Tuesday 17
th
 December Budget Meeting 10-11.30am 


