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The Industry Liaison Panel, ILP, is an advisory panel to PhonepayPlus identifying emerging 
trends and issues and facilitating a two-way communication between the industry and 
PhonepayPlus. The relationship exists to ensure regulation is well informed though early sharing 
of concerns, information, ideas and proposals from both sides. ILP members are drawn from the 
trade associations representing businesses active in the relevant market and other major 
organisations. 

The ILP is pleased to have the opportunity to respond to the consultation on the PhonepayPlus 
Business Plan and Budget 2009/10 to supplement our review meeting on 20 January. This 
response summarises the common strategic views of ILP members. In addition ILP industry 
members may be submitting their own individual responses. 

The ILP congratulates PhonepayPlus on the development of the Business Plan and for setting 
out clearly proposals for its work and associated budget in the coming year.  
 
It is evident that all UK industries are experiencing a worsening economic climate in 2009 and 
the PRS sector in particular is declining; as PhonepayPlus notes a market contraction of 15% is 
forecast. ILP members are concerned therefore that at a time when each organisation is pruning 
its expenditure the PhonepayPlus budget is shown to increase by 2.4% to £4.5 million in 
2009/10. Our regulator Ofcom has been shaving its budget each year and we suggest that 
PhonepayPlus follows the Ofcom example. 
 
We encourage PhonepayPlus to critically analyse its expenditure, by focusing on the core 
activities it carries out as an Agency of Ofcom, and identifying non essential tasks that could be 
deferred or carried out in another less costly way. 
 
In our meeting with PhonepayPlus we explored how PhonepayPlus could achieve its objectives 
effectively and work with industry. 
 
We agree that the core role of PPP is the enforcement of the Code of Practice, and this is best 
done by a real focus on pre-emption and prevention by “intelligence-led policing”, rather than 
relying on consumer complaint calls. 
 
A reduction in call centre traffic, with its associated costs, can be achieved through the work 
underway to improve the routing of consumer calls from originating operator to the service 
promoter or technical service provider (whoever is responsible for customer care), and by an 
exercise to correct the data held on Number Checker. In this way it should be possible to reduce 
the number of calls into the call centre. 
 
. 
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ILP members offer to work with PhonepayPlus in work groups to share intelligence and research 
and we shall be taking this work forward in the coming year. 
 
In line with every communications company and organisation we recommend that PhonepayPlus 
looks at all its cost centres to achieve small reductions where it can, such as saving on printing 
costs. 
 
In our view broad consumer education programmes could be reduced or deferred next year, 
unless they demonstrate  real cost savings elsewhere in the organisation. Similarly, expensive 
consultant’s fees for market research could be pruned if data from industry and regulators were 
shared. 
 
We look forward to refreshed thinking by PhonepayPlus in the final version of the business Plan 
and budget, with an emphasis on cost reduction while maintaining policing effectiveness. 
 
 
Jacqui Brookes 
Chairman 
ILP 
Contact jbrookes@fcs.org.uk 
 


